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SHARED SERVICES SUMMIT 2014

Department of Emergency Response

B 911 Communications Center-example of consolidation,
shared services

B Two way radio survey/assessment-2015

B Communications Consolidation Opportunities? \

B Municipal Consolidation & Shared Services Grant
Program
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SHARED SERVICES SUMMIT 2014

911 Communication Center

B Longstanding consolidation

B Centralized service

B Coordinated effort
B Improved infrastructure

\

B Funding opportunities
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SHARED SERVICES SUMMIT 2014

Two-way radio survey

B DHS funded survey/assessment

B Public Safety/Public Service

B |dentify current/future needs
B Potential of interoperability

“oe

B |dentify potential for savings
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Communication Consolidation

B Are there opportunities

B Are there duplication of services

B Potential for consolidation

B Funding opportunities to support \
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Current efforts towards
municipal consolidation

B City of Beacon

B Staatsburgh/Hyde Park Fire
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